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Mission Statement

Our mission is to provide a positive and safe environment for girls to participate in friendly competition, develop athletic skills
and build self-esteem while learning to play the game of fast pitch softball. The league is dedicated to the principles of

teamwork, sportsmanship, friendship, leadership and citizenship. All managers, coaches, players and parents will strive to live
by these principles both on and off the fields.

League Basics

We start out with phone numbers to know. When questions or situations arise, use the chart below to determine the correct

person to contact.

Phone Numbers to Know

PENINSULA YOUTH SOFTBALL ASSOCIATION

Contact List 2006 - 2007

Position Name Home Phone Cell Phone E-Mail
; Whitney H: 225-1096 i .
President Wilkinson C: 972-1396 whitney-tracy@cox.net President
224-6373
Vice President Frank Perry 972-6373 frankatthepointins@att.net Vice President
Treasurer Erik Poole 889 1260 erikpoole@earthlink.net Treasurer
Player Agent Sean Green 865-5040 teamgreen@sbcglobal.net Player Agent
226-4245 992
Secretary Gail Horan 4244 gailhoran@aol.com Secretary
Umpire in Chief | Mike Morgan 857-4446 mikmorg@earthlink.net Umpire in Chief
All-Star Jamie Ogle 619226 0177 jamie.ogle@lloydpest.com All-Star
- L] L -
Coordinator g 619 843 6365 Coordinator
Snack Bar Dawn Jehue | 619-674-1334 dawn@californiamusicstudios.com : Snack Bar
dawnjehue@gmail.com
_ Brant .
Equipment Brockett 619-459-8358 brockett5@cox.net Equipment
Sponsorshij Elisa 619-225-8792 eorourke@msn.com Sponsorshij
P P O'Rourke - P P
Field ) ) ) ) Field
Coordinator Bill Martin 619-981-6734 billymanoa@gmail.com Coordinator
Tea’f’ .Parent Jennifer 619-224-4620 FourBowdens@aol.com Tealtr .Parent
Liaison Bowden Liaison
L. 3 619 226 6342 L.
Division Rep 6U Brian Lamb 619-379-2706 lambchopsb@yahoo.com Division Rep 6U
L. ) 619 225 9233 i o
Division Rep 8U Jim Wade 619-279-9943 James.wade@cox.net Division Rep 8U
619 224 6141
Division Rep 10U | Eric Remley 619-379-4757 eremley@cox.net Division Rep 10U
Division Rep Tony 619-550-7866 ; Division Rep
12U Storniolo 255.3301 Tony@harvestmeat.com Istorniolo@cox.net 12U
619 224 5241
Division Rep 14U | Jeff Feehley 619-865-0198 jfeehley@att.net Division Rep 14U

Padre Night
Coordinator

Chris Cramer

Padre Night
Coordinator

Internet

Scott White

619 224 7781
858-229-9844

swhite76@cox.net swhiteusn@aol.com

Internet




Position Responsibilities

The board is comprised of 13 voting members supported by volunteers who take on specific tasks such as photos, trophies, etc.
The voting members’ responsibilities are as follows:

President: Manages the board, responsible for the overall organization and operation of the league.

Vice President: Responsible for interface and coordination with Robb Field Rec Council.

Treasurer: Responsible for maintaining books and financial records of the league.

Player Agent: Chief player advocate and oversees the draft and coach selection.

Secretary: Responsible for recording and maintaining league minutes.

Umpire In Chief: Responsible for scheduling games and umpires.

All-Star Coordinator: Responsible for prompting coaches to prepare all-star candidate watch lists, conducting all-star

tryouts, entering PYSA teams in tournaments, ordering uniforms and liaison between the league and the south San

Diego “B” district for matters pertaining to all-stars.

e Cool Breeze Tournament: Responsible for taking entries to tournament, scheduling games, arranging for umpires,
coordinating field prep workers and overseeing the tournament as it is played during the weekend.

e Sponsorships: Responsible for sponsorships and Sees candy procurement.

e Snack Bar Coordinator: Responsible for the snack bar operation and snack bar volunteers.

e Equipment Coordinator: Responsible for the team equipment and for equipment used in training such as machines,
bases, balls, gear, etc. This is who you call if you have equipment problems, shortages, etc.

e Field Coordinator: Responsible for overseeing maintenance and grounds keeping of fields.

o Division Representatives: Responsible for interfacing between coaches and board of directors.

e Team Parent Liaisons: Responsible for communicating with team parents about their responsibilities and league

events.

Volunteering for the Board

This is a 100% volunteer organization. Everybody is expected to help in any way they can. Anybody interested in becoming a
member of the board should contact a current board member.

League Documentation

League documentation consists of the following. Some of it is on the website, some is contained in this manual:
1. Volunteer application form, which is used as the coaching application (Appendix C).
2. Code of Ethics, which every coach must sign (Appendix D).
3. PYSA Rules of Conduct (Appendix E).
4. Recreational league rules:
a.  8U Rules — Appendix G.
b. 10U Rules — Appendix H.
c. 12U Rules — Appendix I.
d. 14U Rules — Appendix J.
5. All-star selection procedures (website).

Website

The league’s website is a valuable resource that we use for conveying information. Forms used by the league, directions to away
game fields, game schedules, all-star information, Cool Breeze tournament information and other items of interest can be found
at www.peninsulasports.com/pysa.

Team Selection Process

For most people involved in our league, the season begins with the team selection process, which includes evaluations and the
actual drafting of teams.

The rules are detailed in Appendix F.


http://www.peninsulasports.com/pysa

Clinics
The league offers multiple clinics, the nature of these changes from year to year. Many of the clinics are league funded, some

are league subsidized and some are completely paid for by the participants. Clinics are announced and advertised on the website,
via league emails and via handouts to the coaches. A typical season of clinics includes:

1. Pitching clinics, often league funded or subsidized. These clinics are conducted by a pitching coach.

2. Group players’ clinic. Conducted by Point Loma Nazarene University coaches and players. This clinic is participant
funded. The clinic is four hours for the younger girls (up to age 8) and all day for ages 9 and over.

3. Catchers’ clinics. This is league funded.

4. Hitting clinics / lessons. These are league funded.

5. Coaches’ clinics. The league conducts coaches’ clinics in December prior to the start of the season and occasional
clinics during the season.

Dealing with Parents

Communication is essential to successfully controlling any situation that may develop during the season. Communication begins
with you making the first move. Have a parent meeting to discuss the plans for the team and the upcoming season. Also set the
ground rules and code of conduct. This parent meeting is imperative. The best way to avoid problems is to make sure everyone
is on the same page and understands the rules. Let each parent know what you expect from him or her and listen to what they
expect from you. They must know and learn your system. If you expect a lot from both the athletes and their parents, maybe
you’ll get it.

As a coach, it is important to let players know that you believe in them, whether they are the star of the team or the least talented
player. So find time for each player to play. Remember, coaching is not about winning or losing...it’s about providing an
opportunity for each child to experience the game. It is through your actions that everyone can tell if you truly care about them.
This genuine caring is the attitude that parents expect from their child’s coach. If they perceive you don’t care, this may result in
the parent expressing his or her frustration. The key to handling potential situations is communication and preparation.

It is amazing to hear a child say she does not enjoy the sport because of a situation that developed amongst the parents. Many
young athletes admit that they are embarrassed when they play, not because they have trouble catching, throwing, or even hitting
the ball, but because of parents yelling and shouting. They can sense the frustration and disappointment of their parents. As a
coach, shield the athletes by talking to the parents (parent/team meetings, newsletters, email, etc.) and setting the parameters that
will be expected and tolerated from them.

At the parent/team meeting, take advantage of having all the parents and coaching staff together by pointing out that the sport of
softball is one of the most demanding on an athlete, especially a young child. The developmental milestones that are required to
perform some of the skills are not achieved until later in childhood. For example, catching and throwing a ball, and especially
hitting a moving pitch, are hard fundamentals to master at their developmental level. Therefore, everyone needs to be realistic
with the talents and expectations of the athlete. This is your chance to tell the parents our league philosophy and your
philosophy. If you don’t have an established philosophy you need to develop one prior to this meeting or you’re inviting chaos.
It’s also your opportunity to solicit support you will need as coach such as team parent, help with field work, etc.

For the older child and young adult athlete, the sport itself inherently provides great challenges. One of the hardest things to do
in any sport is to hit a moving object with a moving object. This is “hitting.” Now place a defensive team comprised of eight
individuals out in the field whose sole mission it is to get the batter out... you can now see why the chance of success drops. In
fact, if a hitter fails seven out of ten times (the batter does not get on first base seven out of ten times), the athlete is not
considered “good” but instead is considered “GREAT”. That’s what makes this sport so wonderful, because it is built around
failures and successes that constantly challenge an athlete both mentally and physically. We must all (coaches, athletes, and
parents) put everything into perspective. Enjoy the opportunity to watch a child grow through athletics. Don’t get wrapped up in
the outcome of the athlete’s performance but instead the effort he or she gives.

Additional information on this subject can be found in Appendices A and B:
Appendix A: Dealing with Parents handout
Appendix B: Parent/Athlete/Team Contract handout

If situations should arise, first try to handle the situation yourself. If you become uncomfortable with a situation or you feel it
warrants more assistance, please contact the Player Agent.



Standings and Playoffs

Standings are kept in the 8U, 10U, 12U and 14U divisions. The home team manager is responsible for reporting the score of the
game to the division rep promptly. All teams qualify for the playoffs with seeding based on PYSA regular season record. Scores
and standings are NOT kept in the 6U division.

Cheering

All cheering in recreational play shall be of a positive nature. We encourage cheering as it is good for team bonding, it can be a
lot of fun and it is done even at the collegiate level. However, it may not be done in such a manner as to attempt to distract the
batter. For example, “hey batter, batter, batter.....” is OK, adding “SWING!!!” is not allowed.
http://www.eteamz.com/fastpitch/instruction/cheers/ has a good selection of cheers.

Team Parent

There are several functions throughout the season that require coordination. These events will be much easier for you to manage
if you have an efficient team parent who can organize the girls and parents.

Photos

The league provides the basic package. Other, more extensive options are available at an additional cost to each family. You
will be advised as to when your photo date and time are scheduled. You are expected to have your entire team there early and to
have them organized in order to help the process proceed smoothly.

Scorebooks

All teams should keep a book. ASA scorebooks are given to each team at the beginning of the season. To be eligible for all-
stars, it is necessary to have records that the girls on the team participated in the league. A good book can help a coach
determine what he/or she needs to work on and can help if conflicts arise with parents.

In the 12U and 14U divisions, the scorebook is mandatory to track the innings pitched.

There are many good websites and books on scorekeeping. Scorekeeping can be an enjoyable way to watch the game and some
parents may be interested in becoming regular scorekeepers. Girls are also often interested in learning to score a game.

Evaluations at Season End

The evaluations at the end of the season are very important so that teams can be equitably set up the following year. You will be
given an evaluation sheet similar to the one you used at evaluations. You will be expected to complete it for all of your players
and turn it in to your division rep by closing day.

All-Stars

As the recreational season closes, the league puts together all-star teams in the following ASA age divisions 14U, 12U, 10U and
8U. The number of teams per age division varies according to talent and coaches. The season for all-stars historically runs every
weekend from Memorial Day through mid-July. The commitment for all-stars is much greater than is required for the rec
season. The process for picking players and coaches can be found in the all-stars section of the website.

Fall Ball

Fall Ball evolves each year as interest demands. Girls interested are invited to sign up at the end of the season, but no guarantees
of placement are made. If you are interested in managing or coaching in the Fall season, contact the president or player agent
prior to closing day.



Equipment, Fields and Games

Safety

Safety first. Use common sense.

This is not a comprehensive list, but identifies some of the more common violations we see.

1. [Itis the League’s intent to avoid injuries at all costs. It is the manager’s responsibility to educate the players as to the
proper techniques for base running and fielding so as to avoid contact.

2. During practice, if the conditions are unsafe (dark, wet, etc.), end the practice.

Never allow girls to swing bats without a helmet.

4. Never allow girls to run bases without a helmet. This applies to when they may be sliding or a ball is being thrown. It
does not apply if they are simply practicing running.

5. Prior to game time, it is the responsibility of the Umpire in Chief (UIC) to decide if a field is capable of being played
upon. Once a game time is reached, and during any portion of the game thereafter, this decision rests solely with the
umpire.

@

Please report any injuries to our safety officer by filling out an injury report form in the snack bar.

Gear

The league provides each player a jersey and socks. The girls are responsible for providing their own cleats (soccer cleats are
ok) and either softball (baseball) shorts or pants. The league provides batting helmets. If, however, you choose to provide your
own, please be aware of the ASA requirement that every batting helmet used in Junior Olympic play (travel ball or district, state
and nationals for all-stars) is to have a chin strap and NOCSAE approved face mask. The chin strap is required at all levels,
including rec league play. The face mask is optional (but encouraged) only in the 6U division. Face masks will be installed on
all league helmets and coaches should encourage all parents to purchase and install NOCSAE approved face masks on their
child’s personal helmet. Optional equipment includes kneepads, sliders (sliding shorts or girdles) and visors. Catchers may want
their own gear, but the league supplies each team with gear.

The following guidelines should be followed when selecting a bat. Weight wise, the girl should be able to hold the bat out from
the body with one hand. Lengthwise, a bat set down should reach from the ground to the wrist. Bats must be softball bats, not
baseball bats. All bats built after 2002 must have an ASA stamp or sticker on them. There will be a minus number on bats,
which is length minus weight. Most bats are now —10 thru —12. Typical weights and lengths are:

8U: 15— 17 oz, 26 to 29 inches long
10U: 16 — 19 oz, 27 to 30 inches long
12U: 18 — 21 0z, 29 — 31 inches long

Those are not hard and fast numbers, but a good rule of thumb. An eight-year-old simply cannot swing a 19 oz bat fast enough
to keep up with the better 8U pitchers.

Typical glove sizes are:

8U: 10% -12
10U: 10%-13
12U: 11-13



Batting Cage Rules

The league has batting cages next to field 3 & field 6. The cage is not dedicated to those teams practicing on those fields. You
must sign up with the batting cage coordinator to schedule time in the cage.

During the game portion of the season, the cages are for teams preparing for their games, one bucket per girl. Once the game has
started, any team may use the cages, one bucket per girl.

Some very important cage rules:

1. No girls in the cage without a helmet.

2. No more than one girl in the cage at any time.

3. No climbing on top of the cage.

4. Keep the gates on the north side of the cage closed while the cage is in use.

Batting Equipment
There is a pitching machine and gas powered generator allocated for each field. There are also gas cans in each shed. If you use

the last of the gas or the can is very low, please fill it up. Also be mindful to check the oil in the generators prior to each use.
There is oil in the sheds for this also. There are also other items in the sheds for your use such as:

e Tees
e  Pop-up nets
¢  Sliding mats

Field Setup

1. If conditions and time permit, water the field. DO NOT over water the field. If in doubt, don’t water.

2. After watering, drag the field. The moisture will keep the dust down.

3. Chalk the field.

4. If time and conditions permit, water the field again. It will set the chalk and provide a good playing surface. When in
doubt, don’t water.

5. Setthe bases. The safety base is orange on the outside, white on the inside

6. Home team is the dugout on the third base side.

The drawings below are for 10U, 12U and 14U:

8U exceptions: 30-foot mound
10U exception: 35-foot mound
12U and 14U use a 40-foot mound

Mounds are measured from the back of home plate to the front of the pitcher’s rubber.

)
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HOME RUN FENCE

WARNING TRACK

FOUL
POLE

ON-DECK
CIRCLE

rd

COn-Deck Circe g
SAFE LOCATION 25’ Minimum
To the Side and 30" Maximum
Away From Heme Plate

BACKSTOP
Field Marking Lines Must Be Drawn

Field Etiquette

Do not warm up on a prepped field.

3" base dugout is for the home team.

Home sets up field, both teams take down field.

Take the schedule with you; if you are the last game put the bases away.

If you are the last team on the field or at the park, lock the sheds.

If you are the last team on the field or at the park, make sure the snack bar people are not left alone.

ocoupwdE

Field Maintenance

Monday through Thursday, water the fields after your practice to a “damp” point. Valve locations are in the following locations:

Field 3: In the grass behind the 3rd base dugout. There is also a connection in the dirt mid-way between the pitchers
rubber and 2" base.
Field 5: There is a green cover in the dirt behind home plate.

For fields 6-8, there is a white paint mark on the bottom fence railing indicating location of valve:

Field 6: In the grass next to the fence about 40 feet down the right field foul line from 1% base.
Field 7: In the grass next to the fence about 70 feet down the right field foul line from 1* base.
Field 8: In the grass next to the fence about 10 feet down the right field foul line from 1% base.



On hot days the field may already be dry, in which case, after chalking you may water again. The biggest danger in watering is
getting the field soggy or the pitcher’s mound soggy. Monitor that carefully. A watered field is a better, safer surface to play on.
It is softer, the balls take better hops and it slides better. A wet field is unplayable, so monitor carefully as you water before
games.

As a coach, you should only use the aluminum brooms to drag your field. Heavy drags will be done by “dragging” volunteers.
We recommend dragging the field before your games.

If there are field problems such as ruts, bases not working, sprinkler head problems, etc. please contact our field maintenance
league volunteer, not the city fields manager.

Rain Rules
The city opens and closes fields. All the leagues in town abide by the city decisions. Several rules apply:
1. Use common sense. If your shoes leave big marks, the field is too soft and you will damage it. This type of damage is
time-consuming to repair. The cages may be used if the area is dry. It could be the case that the field is closed from

rains two days ago, yet the batting cage is usable.
2. If the fields have field-closed signs up, they are closed. Do not practice on the fields.

Canceling Your Game
Please try to avoid canceling games. If you must cancel your game for any reason, here are the steps you must take.

The game league schedule is distributed for comment to all league managers prior to making it official. Managers should consult
with their teams to ensure that no conflicts exist and notify the UIC prior to officially posting the schedule.

If a conflict with a scheduled game arises during the season, the manager of the team with a conflict must immediately notify the
UIC. If the conflict is deemed by the UIC to require cancellation of a game, all attempts will be made to negotiate a new date
and time with the managers involved and the umpires’ association. The league is charged by the umpires’ association for
rescheduling games. This cost will be paid by the manager requesting the change.

If no new date and time can be negotiated, the canceling team will forfeit the game and the official score will be 7-0. Managers
are not authorized to cancel or reschedule games by themselves. Such actions will result in a forfeit by the team arranging the
cancellation. The official score of the game will be 7-0.

Ways to Avoid Canceling a Game

Teams are allowed to borrow players for intra- or inter-league games. Borrowed players may not hit in the batting order and
must play the outfield.

Umpiring Your Own Games

Only in the 6U is a team allowed to umpire its own game. All other age divisions must have an umpire from the umpires’
association. If an umpire fails to appear, the UIC will either designate an umpire for the game or reschedule the game when an
umpire is available.

Coaching Basics - Hints and Advice

Games within the Game

The game of softball, especially at the younger ages can, honestly, drag on a little. That is why it’s important for the coach to
maintain the excitement and to come up with games within the game. The idea is to create excitement and create games within
the game of softball. Cheering is an excellent example. Nine to 11 girls will be sitting on the bench at any given moment. Get
them involved, let them cheer. Print off a bunch of cheers from the eteamz website. Ask an older sibling of a girl on your team
if she could come to a game and teach cheers some time.

Teach the girls on the bench how to score a game.

For every accomplishment, put a mark on the girls’ arms with a marker in the team color. They love counting their
accomplishments, which can be as simple as running through first base or any other skill you’re working on.

10



What You Mean and What a Kid Hears

You, the third base coach, just yelled, “Two outs, runners on first and second.” What did the girl hear and what did you just say?
What the girl heard was, “Two outs, runners on first and second,” exactly what you said. What you were trying to convey was,
“Get a big lead and run on anything, you are trying to score on a ground ball.” The key here is that what you understand is not
necessarily what the child understands. Armed with this knowledge you yell, “Two outs, run on anything.” That’s better. Now
you forget to yell it on the next pitch. The ball is hit and nobody runs. You should assume that the girls’ minds are wiped clean
with each pitch; you need to yell it again.

Coaching Girls

For the male coach, it is important to realize that coaching girls is different than coaching boys. Girls have different goals and
expectations from sports. Mia Hamm once said, “Coach us like men, but treat us like women.” One of the great soccer coaches
only became great when he realized what that meant. Women (girls) want to be coached to the highest level, want the same
expectations placed upon them and want to excel, but they want it as an athletic endeavor as well as a social endeavor. The girls
want a chance to bond. A successful season for girls may not be 10-0; it may be measured by the pizza parties, the fun practices,
the friendships made. Granted, it is tough to have fun at 0-10, but winning is not necessarily girls’ top priority. As you watch
softball, you will see the cheering phenomenon all the way through college. To the baseball coach this seems an odd thing; the
long-time softball coach will recognize that this is as important to the girls playing the game as catches and hits.

One of the best times to bond is during warm-ups. A good regimen is to allow the girls to stretch without the coach’s
interference. This gives them some bonding time and a chance to talk about their day. Once they have had that opportunity, they
will be ready to practice. Another good idea is the pre-season party. This party at the beginning of the season gives them a
chance to get to know each other. Often we jump into practices and games, and the girls barely have met. Girls will enjoy the
sport more if they enjoy their time participating and getting to know each other.

Conducting a Practice

Be prepared. Take 10 minutes to jot down your goals for the practice the night before and have five additional “go to” drills.
“Go to” drills are for those moments when you can’t think of anything else to do or when you have finished your goals too early.

Never have too many Kids standing. Kids standing equals bored kids or kids about to cause damage. If you can get parents
involved, use stations. Have one station of T work, one station of hitting wiffle balls, one station of soft toss wiffle ball, one
station of bunting. Now you have five stations and five active kids and five kids helping gather balls.

Be in charge. Control the kids.

Run them. When in doubt, run. Do base running drills, do run to the grounder drills, do pass reception drills. It is most
important to run them right before you want to talk to them. If you need to have a team meeting for five minutes, run them for
the previous five minutes.

Skills to Teach in Each Division
T-Ball (5-6)

This is one of the most important years for the girls. It is not so important that they learn skills this year as it is that they have an
enjoyable year and come back. The skills are the basic ones, throwing, catching and hitting. This should be a year of laughter,
fun and running around. If you are new to softball, take some time and watch some older girls play. You will notice the social
aspect of the game and the odd (if you are a guy) ritual of cheering. Cheering is a big portion of the game from the girls’
perspective. | would encourage you to get an older team to come to one game and teach these girls to cheer. They will love the
attention and will love the cheers. Bottom line, the success of a T-ball coach is not wins and losses but returning players.

8U

Coaches should concentrate on swing mechanics, bunting, throwing mechanics and proper catching. Each practice should start
with throwing from the knees with the glove under the elbow drill. It is important to work the basics. Girls should be
encouraged to try for the plays. As in T-ball, success is measured by the number of girls who return next year. Look to drills in
practice that keep the girls engaged. You will lose girls this year if you have them standing too much.

This is also the level where we start pitching. That one event changes the game in so many ways. It is important that you start

pitching skills from the first practice and that you encourage your girls to attend the free pitching clinics offered by the league. If
you want some individualized pitching attention for your team, talk with some of the older division coaches and see if their
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pitchers won’t come to one or two practices and work with your team. Encourage the girls to practice pitching at home. A
common technique is to allow only the girls who practice at home to pitch during games. Pitching is a skill that requires work.
It is the rare girl who can pitch well without extra practice.

Now that the girls are pitching, the next skill is the ability to hit off “kid” pitch. Some girls will simply watch the ball in hopes
of drawing a walk; in 8U a walk means the coach pitches. Several girls will swing at every pitch, the good ones, the ones in the
dirt, over their heads, even behind their backs. Our goal is to teach the girls to swing at strikes. This is a mental thing, and the
coaches have to encourage the girls to swing at good pitches. Some coaches encourage the girls to wait for the coach to pitch.
This is not consistent with our league philosophy.

When the coach does come out to pitch, it’s important for the coach to throw the ball hard enough to make it easy to hit. Some
have the impression that the easier the coach throws the ball, the easier it is to hit. This is not true. A ball that is thrown with
more speed will stay on the same plane and therefore be easier to make contact with. A slowly thrown ball will be dropping, and
will only be in the hitting zone briefly for the girl to make contact with.

This is also the year we steal bases. Yes, it is next to impossible to throw a girl out at second at this age, so work on the finer
points. Teach your girls the rocker start on the steal. On defense, have the catchers throw no matter what; ASA rules allow only
one base per pitch so there is no penalty for throwing.

Coaches should start teaching sliding. While rarely necessary, sliding is easy to learn at age seven and doesn’t hurt. If you wait
until you are 12 to learn, it is much more difficult. As an exercise have every girl slide at home no matter what.

10U

Here we put the whole game together, pitching, stealing bases, bunting for base hits and to move runners. All the skills should
be addressed. Bunting may be one of the most overlooked skills. Part of the reason is that softball coaches are teaching baseball
skills and bunting is not as important in baseball as softball. It is very important that the art of bunting be taught. Softball has
multiple bunting skills, the sacrifice bunt, the sneaky bunt, the push bunt, the slap bunt, just to name a few. At 8U we can be
happy to teach the sacrifice bunt.

Pitching, pitching, pitching. Now your team lives and dies with pitching. Make sure your girls go to the free pitching clinics,
make sure you have them practicing outside of your practice. If you don’t have a decent pitcher, you won’t have a good year.

This is a year where we can delve deeper into the art of softball. Catchers should be able to hold runners, maybe not at first but
certainly prevent them from stealing third. Fielders should start looking at getting the lead runners. The hitters should be
looking at more advanced bunts. The defense should understand how to defense against a bunt. One example of a typical 10U
play is one or fewer outs, runner at 3", batter bunts. The third baseman and first are charging the bunt, second is covering first
and the runner may or may not break for home. Now we have a game going on. The fielder must determine, throw to first, to
home, back to third, fake a throw... This is how softball is played. A good team can get an out and prevent the run.

This is the year where your pitcher may have two to three pitches, a fastball, a change up and possibly a drop. You must have a
second pitcher and need to encourage other girls to attend the clinics. It is imperative to the health of the league that we have
enough pitchers.

Girls should be running the bases looking to stretch hits to doubles. Outfielders should be hitting cut-offs.

12U
This is real softball, with full ASA rules in effect. If coaches have done their jobs in the 8U and 10U divisions, your girls all
know they must slide at home to avoid a collision and the catcher can only block the plate if the ball is going to beat the runner.

14U

By now you are on your own. This is 10 minutes before the test; either you know it or you don’t. Good luck.

Signals

It is a good idea to get your team used to taking signals, plus it adds interest to the game. Signals should start by the age of seven
and certainly by ages eight and nine. Signals can be very simple: bunt, steal, swing away. By age 10 you should introduce the
concept of indicators, wipe-offs and multiple signals, and catchers should be taking pitching signs from a coach and relaying
them to pitchers. It is considered bad form to steal other team’s signals in rec ball. Our goal is to teach the girls how to take
signals. If you coach at a higher level you must protect your signals.
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UsingaT
When using a T for either T-ball or for hitting drills, one of the most common mistakes is placing the T stem directly in front of
the batter, i.e. in the middle of the plate.

I

'4

2 Feet <— Inside pitch T placement

<+— Qutside pitch T placement

The proper placement for the T is on the T-line, shown above. The exact location depends on the purpose of the drill. For
practicing swinging at inside pitches, the T should be placed up to two feet in front of the batter. For practicing swinging at
outside pitches, the T should be placed on the corner of the plate.

When practicing, move the T along the T-line. When playing, place the T on the T-line.

Bench Coach, 3" Base Coach and 1% Base Coach

Your coaches are very important components of the game. The coaches must be very demonstrative in their motions and let the
girls know exactly what they are looking for them to do. The signals must be very clear and the girls must be clear about what it
is you want them to do. To be a good base coach you must be aware of what your duties are and watch those duties. It is the job
of the 1% base coach to get the girl to second, not watch the close play at the plate, just like it is the job of the 3" base coach to
move girls to 3 and home rather than watch the girl at first. The bench coach must make sure the girls on the bench are
attentive, that they are batting in order and they are prepared to bat. The bench coach should make sure the catcher has the gear
on once she has batted, or if it looks like she won’t bat.

On Hitting

(Parts excerpted from a paper by Debbie Corbett.)

A pitcher practices three to five times a week, batters should do the same. Few do, which explains why this is a pitcher’s game.
Hitting takes consistent practice, positive attitude, commitment, desire and knowledge. Watch the pitcher. What pitches does
she have, what is her best pitch, what are her sequences? Does she turn the ball before throwing a certain pitch? Look at her
fingers, her wrist, her glove, release points, shoulder, anything that will give away the pitch. Watch her in warm-ups. Work the
timing when in the on deck circle. Be prepared to hit the first pitch. If this is a pitcher who throws a first pitch strike, be
prepared to hit it.

On Catching

The catcher is the team leader. (Sorry, pitchers). The catcher is the only player who has the entire field in front of her; her back
is never turned toward the play. Catchers should anticipate all situations and relay communications to her teammates, often
instructing them where to throw the ball.

Blocking

Catchers are often happy with just blocking the ball. That is only the beginning. You must block the ball then retrieve it and get
yourself into position to throw out a runner. When blocking, get both knees to the ground as fast as possible. The direction of
the pitch dictates the direction you need to push off, too. You must be aggressive in your attack of the ball and the push to the
ball. You need to position your body so that the ball stays in front of you. The goal is to have the ball hit you in the center of
your chest protector. It is not the goal to catch the ball. Your body should try to surround the ball. Your head should be looking
down at the ball. You have a mask. If you look up or to the side your neck is exposed. Looking down, you have protection.
When retrieving the ball, scoop the ball up with the glove and your hand. This is called raking the ball. As you rake the ball,
position your body to throw to the advancing runner’s base. As you advance, be prepared to throw behind the runner if you
catch her leaning.
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Drills

This section is a work in progress (as is the entire document), but here are some of the favorite drills used by coaches in our
league:

Star Drill

Position players at home plate, 1%, 2" SS, and 3". (Playing positions, not the base.) Catcher starts with ball, throws to SS, who
throws to 1%, who throws to 3", to 2", back to home, creating a Star. If there are more than five players, go two deep and
alternate. Turn it into a game; see how many times you can go around without missing the ball.

Glove Work
Laying the ball on the ground in front of the player have them use the back of the glove to roll the ball towards them then use the
glove to scoop it up. Drop the ball back in front and repeat.

Must Hit (or Must Bunt)

This is a favorite drill and believe it or not, always a favorite of the team. Line up the girls eight feet from home plate. Coach
pitches to the first girl. She must hit or bunt the ball. If she misses she runs (with the bat) to first and then to the back of the line.
If she hits she goes to the back of the line. The next girl must run to the plate as you are pitching almost immediately. You
should be throwing a pitch every five seconds. The pitches can be bad. The drill is must hit, they must hit the ball (or bunt).
One other rule we added, if a participant says, “That’s not fair,” they must run to the nearest light pole. The idea is that a lot of
the pitches won’t be fair; you may bounce some in the dirt. There are a lot of things in softball and life that aren’t fair, learn to
deal with these, as well as the bad call or bad pitch.

Diving Drill
Get the girls on their knees and toss balls to their sides such that they have to dive to get the ball. It teaches them to hit the
ground and field the ball.

The Fly Ball Drill

You need two to four coaches. For each coach create a line in the outfield. The front girl in each line runs directly at a coach
who tosses a ball in front of them. The throw should be hard to catch on a full run. Once the ball is caught or retrieved, the
coach throws the next ball behind the girl who has to run back to catch it. Once retrieved, the girl goes to the next coach’s line.
This is a good drill to teach movement while catching. It is also a good drill to get girls diving.

Guts

This is a base running drill that is often used as the last drill. Have the girls get in a line at first base. One by one they run to first
then jog the other bases back to the end of the line. After all have run to first they then run to 1% then 2", then jog the remainder.
After all have run to 2" they all run to 3", jog in then they run a home run route. It may not sound hard but this is a tough drill.

Round the Horn
A simple drill where you put girls at all four bases and they go around the horn, then switch directions when the coach says.
Simply alternate girls in the lines at the bases. Work on footwork and a quick transfer of the ball from the glove to the hand.

Sliding with the Egg
Girls love this drill. You don’t want girls putting their hands down when they slide; hands should be in the air. Have them hold
an egg in each hand as they slide. If the egg gets broken, they did it wrong.

Relay Drill

Three to five girls per line spread way out. Start the ball at one end and have them relay it to the other end and back. If you have
multiple lines have them race. The girls in the relay spots should work on the turn (toward the glove hand) and the foot work.
The feet should be turning as the ball arrives. Once they master this, add in the girls changing spots after they throw. If you are
numbered 1, 2, 3, 4 then the ball goes 1 to 2 to 3 to 4 to 3, at this point 4 starts running to the 1 spot, to 2, 3 runs to the 4 spot, to
1, 2 runs to the 3 spot, 1 drops the ball, runs to the 2 spot, 4 picks up the ball in the 1 spot and throws to 1, now in the two spot.
This is a great drill once mastered. It has everything, throwing, relaying, footwork and running.

Relay Racing

Three girls in line, approximately girl one on 3 to home line, girl two at 2" to 1 line and girl three in outfield. One throws a
grounder to two, two throws back to one; one throws a fly to three who relays to two, who throws to one. Meanwhile three runs
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to two’s position, two then runs to one’s position, one drops the ball and hauls out to three’s position. As a race they go until
they are in their starting positions.

Fly Ball Follow

One line in right (or left field), coach throws a ball toward center field. The first girl in line runs for it. The next girl in line trails
her. If she catches the ball she drops it and the trailer picks it up. 1f she misses the trailer tracks it down. Immediately the coach
throws another ball moving the girl toward the opposite field. Again the trailer retrieves the ball. This happens three times, then
they run behind the coach, returning the balls and get in line making sure positions change.

Pickle Drill

This is done with two lines facing each other. The girl in front of line one starts with the ball, runs toward the first girl in line
two, that girl calls BALL as she approaches, the girl tosses to her, she catches and starts running back toward line one. The
object is to teach them to hold the ball high as they run and for the other girl to call for the ball. This is a good warm up drill. If
the ball is dropped the coach should have another ball ready to throw into the mix.

The Football Drill
This one is with a football, maybe a Nerf, maybe the Vortex. Let them play catch with the football. It is different, it adds variety
and it is still teaching throwing and catching. Variety keeps practice fun and keeps kids engaged.

Square Out

This is an old football drill, but it can be done with a softball. You are the quarterback, line the girls up at tight end and have
them run patterns, square outs, square ins, then you throw them the ball, like a quarterback would, i.e., lead them. This is a good
movement and run to the ball drill. There are a lot of patterns, square out, square in, fly, flag left, flag right, etc. Have fun with
this drill.

Have a list of your favorite drills handy at all times. When the practice starts dragging or you are out of activities then bring out
a favorite. Just hit is always a good one to pull out when you are in “trouble.” It gets everyone involved and moving.

Remember, keep the girls active, and keep them engaged. A good practice has lots of movement...we aren’t teaching history!

Techniques

Here are some techniques we, as a league, try to teach.

Knuckles Shoulder Lift

Teaching proper batting techniques is important. It is important to get the door knocking knuckles lined up. There are many
techniques to teach this, including drawing lines on the knuckles to line them up. Glove hand points the bat at the pitcher and the
throwing hand then grabs the bat. The knuckles will be lined up. From there, take the bat straight back to the shoulder, then
simply lift the bat. Do not cock the bat; do not move the head up or down, simply lift the bat several inches.

Fielding a Ground Ball
Take the ball out in front; coach should see the top of the head. Collect the ball into the belly button, or the cradle position. Go
to the throwing position, ready to throw the ball.

Fielding Between Legs
This is a drill that teaches a player to get in front of the ball, get the posterior and the glove down. Slowly hit or roll ground balls
to the girls, you don’t want hops, and have them move in front of the ball, put the glove behind the legs and field the ball.

Catching a Fly Ball

Two hands above the head with the hands in the W position, for winner. One hand forms an L, like Loser. Good little tip for the
girls. Try to catch the ball coming to the forehead.
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Appendix A:

Dealing with Parents

Coaching a girls’ softball team is an exciting and rewarding
experience. But from time to time you may experience
difficulty with parents. Some parents may want their
daughter to play more, while others might question your
judgment as a coach. Whatever their reason, a parent is
simply looking out for their child, often at your expense.
Don’t let this discourage you, there are some things you can
do as a coach to open up communication and make dealing

with parents a rewarding experience:

* Have your rules, regulations, your philosophy, practice
dates and times, etc. printed on a sheet of paper you can

pass out to all parents.

* Express appreciation for their interest and concern. This

will make them more open and at ease with you.

* Always listen to their ideas and feelings. Remember, they
are interested and concerned because it is their child who is

involved. Encourage parental involvement.

* Know what your objectives are and do what you believe

to be of value to the team, not the parents.

* No coach can please everyone. Don’t try.

* Handle any confrontation one-on-one and not in a crowd
situation. Try not to be defensive. Let the parent talk while
you listen. Often parents will talk the problem off their

chest. Listen to their viewpoint, and then thank them for it.

* Resist unfair pressure. You are the coach and it’s your
responsibility to make the final decision. This doesn’t

mean you still can’t listen to parents.
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* Don’t discuss individual players with other parents. The
grapevine will hang you every time. Show the same respect
to each player of your team that you want the parents to

show toward you.

*Ask your parents not to criticize their children during
practice or games. Don’t let your players be humiliated,
even by their own parents. Explain that you must be in
complete control of your team when they are on your

“turf. ”»

* Try not to blame the players for their parents’ actions.

Maintain as fair an attitude as possible.

* Be consistent! If you change a rule or philosophy during
the season, you may be in for trouble. If you do change
something, make sure the parents are informed as soon as

possible

*Most important, be fair! If you treat all players equally,
you will gain respect from your players, as well as your

parents.

Always remember that you will be dealing with all types of
children and parents with different backgrounds and ideals.

One of your main challenges as a coach is to deal with these
differences in a positive manner so the team’s season will

be an exciting and enjoyable experience for all.



Appendix B:
Parent/Athlete/Team Contract

This contract is an agreement between all parties that participate in the Peninsula Softball League. The intent is to familiarize
everyone with the common goals and expectations for the upcoming season.

The Peninsula Softball League is committed to provide teaching and instruction to help each athlete grow not only in the skills of
the sport, but also in those life skills needed every day off the field. Therefore, we are affiliated with the Dot Richardson Softball
Association (DRSA), a nonprofit instructional program. We encourage all of you to get involved; this program has a place for
everyone.

What the coaching staff will provide:

«»  We will treat each young athlete with respect and admiration. You have entrusted us with the education of your child.
We thank you for allowing us to be a part of their lives.

< We will provide the safest environment possible.

% We are committed to provide teaching and instruction. Our focus is teaching the fundamental skills of the sport, not
winning and losing.

+« We will continue to challenge your child as his or her skills progress.

«+  We will strive to encourage and promote good sportsmanship.

< We will always be available to answer your questions.

What the coaching staff asks of parents:

+ To respect all involved with the team/league.

« To remember everyone involved is a volunteer who gives freely of his or her time, realizing the value it can bring to a
child.

% To respect umpires. Realize they are human, and like all of us, make mistakes along the way.

¢+ To focus on the improvement your child makes rather than just the team’s win/loss record.

% To realize that your comments and attitude toward the game, opponents, players and the team have s strong impact on
your child.

¢+ To cheer for the team at all times, not against the opponent.

%+ To realize that your presence, support, guidance and unconditional love are essential to the development of a child.

< To remember that every one of you is welcome to be a part of the TEAM!

What the coaching staff asks of the athlete:

¢+ Players should remember:

o Each time you run onto the field, try to be better than the last.
Work hard to be the best you can be, no matter what the circumstances.
Respect other players regardless of talent.
Realize the talents you 've been given.
Appreciate the opportunity to express these talents.
Cheer for the team at all times.
Focus! Always be aware of what is going on during practices and games.
During practices and games, limit conversations to the task before you.
Be properly dressed.
o Outbursts of anger will not be tolerated.

«+ All practices and games are mandatory. If you cannot make practices or games, please let your coach know at least two

hours in advance.

O O O O O O O O

I have read the above contract and agree to abide by the requirements.

Parent Signature X Date
Player Signature X Date
Coach Signature X Date
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Appendix C:

Peninsula Youth Softball League
Volunteer Application

POSITION APPLYING FOR: DATE:
NAME:
LAST FIRST MIDDLE INITIAL HOME PHONE
ADDRESS (physical residence):
STREET CITY STATE ZIP
DRIVERS LICENSE NO.: SOCIAL SECURITY NUMBER:
ARE YOU OVER 18 YEARS OF AGE? ( ) YES () NO

ARE YOU A U.S. CITIZEN OR OTHERWISE AUTHORIZED TO WORK IN THE U.S. ON AN UNRESTRICTED BASIS?
HAVE YOU BEEN AN ACTIVE VOLUNTEER IN THIS OR OTHER ORGANIZATIONS? ( ) YES () NO
IF YES, PLEASE LIST THE ORGANIZATIONS, RESPONSIBILITIES AND DATES:

PLEASE LIST ANY DAYS OF THE WEEK, OR YEAR THAT YOU ARE NOT AVAILABLE:

DO YOU HAVE ANY PHYSICAL OR MEDICAL CONDITION THAT WOULD LIMIT YOUR CAPACITY FOR THIS POSITION?

()NO () YES IF YES, PLEASE LIST THE CONDITION OR LIMITATION:

HAVE YOU EVER BEEN CONVICTED OR PLEADED NO CONTEST TO AFELONY? ( )YES ( ) NO
IF YES, PLEASE DESCRIBE THE CONDITIONS:

ARE THERE ANY OTHER MATTERS THAT WOULD SHOW UP ON A BACKGROUND CHECK? ( ) YES ( ) NO
IF YES, PLEASE DESCRIBE THESE MATTERS:

DO YOU HAVE A CHILD IN THIS PROGRAM? () YES ( ) NO IF YES, NAME:

Please provide any information that qualifies you for the position for which you are applying.
Please include any special training/classes/or certification programs that you have participated in.

CERTIFICATES OR LICENSES: (Circle all that are current) CPR LIFESAVING STANDARD FIRST AID
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OTHERS: (PLEASE LIST)

VOLUNTEER’S CERTIFICATION AND AGREEMENT

I CERTIFY THAT THE FACTS SET FORTH IN THIS APPLICATION FOR VOLUNTEER EMPLOYMENT, AND ANY
ATTACHMENTS, ARE TRUE AND COMPLETE TO THE BEST OF MY KNOWLEDGE. | AUTHORIZE THIS
ORGANIZATION TO MAKE AN INVESTIGATION OF ANY FACTS SET FORTH IN THIS APPLICATION.

| UNDERSTAND THAT AS A VOLUNTEER FOR THIS ORGANIZATION, EITHER | OR THE ORGANIZATION CAN
TERMINATE THE RELATIONSHIP AT ANY TIME, WITH OR WITHOUT PRIOR NOTICE, AND FOR ANY REASON
NOT PROHIBITED BY STATUTE.

I ALSO UNDERSTAND THAT THE ORGANIZATION HAS AUTHORITY TO OBTAIN FINGERPRINTS FROM ME
TO SUBMIT TO THE CALIFORNIA DEPARTMENT OF JUSTICE FOR THE PURPOSE OF OBTAINING
A CRIMINAL HISTORY.

SIGNATURE OF APPLICANT DATE SIGNED

SIGNATURE OF PARENT/GUARDIAN REQUIRED IF VOLUNTEER IS LESS THAN 18 YEARS OF AGE:

SIGNATURE OF GUARDIAN DATE SIGNED
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Appendix D:

Southern California Amateur Softball Association

CODE OF ETHICS

Commitment to the Players

=

Coaches shall put the welfare of their athletes above all else while maintaining professional relationships
with them.

Coaches shall encourage the athletes to exhibit sportsmanship at all times.

Coaches shall follow ASA rules.

Coaches will treat players with dignity and respect at all times.

Coaches need to understand that they are role models for their young players.

They must project a proper role model image.

Coach’s commitment to the player and the player’s commitment to the coach is an equal partnership.

agrwn

o

Commitment to the Institution

Coaches shall behave in such a way that they shall bring credit to their organization and to themselves.
Coaches need to have and show professional behavior.

Coaches shall act in full accordance with Southern California and National ASA rules.

Coaches will follow the Southern California Code of Conduct.

PO E

Commitment to Other Coaches

1. All umpires and coaches shall be treated in a professional and respectable manner both on and off the field.
2. Any displeasure with a coach’s or umpire’s action or conduct shall be addressed through the proper channels
and not through the media or through public opinion.

As a member of Southern California ASA, | accept the Code of Ethics and agree to abide by the principles of the Code.

Signature Date Signed
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Appendix E:
RULES OF CONDUCT
PENINSULA YOUTH SOFTBALL ASSOCIATION

The objectives of this Association (PYSA) are to foster healthy standards of personal conduct, promote self-esteem and good
sportsmanship, reward individual effort and develop a sense of group responsibility and team play. In order to support
achievement of those goals, the PYSA has established the following rules of conduct.

1.

There shall be no use or keeping of alcohol or illegal substances at any practice, game or other PYSA function. No
person shall be present at any practice, game or other PYSA function while under the influence of alcohol or any
illegal substance. No player, coach, manager, PYSA representative or PYSA official shall use tobacco on the
playing field or in a dugout during a practice or a game.

No person shall use profanity at any practice or game.

Negative yelling is prohibited at any practice or game. No person should disparage or belittle opposing players.
(E.g. “She’s an easy out”; “she’s no hitter”; “easy strike out here”).

No player, coach, manager, PYSA representative or PYSA official shall physically, verbally or symbolically abuse
any person while participating in a practice, game or other PYSA function. If issues arise during games, no coach
or manager should directly address an opposing coach or player. All complaints/protests/objections should be
made through the umpire.

No adult, while acting in the capacity of a coach, manager, representative or official of the PYSA shall use that
capacity to endanger any child, or to wrongfully control or affect the activity or behavior of any child, or to induce
any child to engage in illegal, immoral, prohibited or proscribed behavior.

No player, coach, manager or PYSA official shall engage in unsportsmanlike conduct at any PY SA practice or

game.

Any violation of these rules shall subject the violator to the following penalties:

1.

During Games:
A. Rules1-3. Ifaplayer, coach, manager or team official violates one or more of rules 1 — 3 during a game, the

umpire may eject that person from the game. Violations, which, in the umpire’s opinion, are serious and
continuing can, at the umpire’s discretion, result in forfeiture of the game.
B. Rules4 - 6. The violator shall be ejected from the game and playing field.
At any time, any violation of the rules of conduct should be brought to the attention of the Board. If a violation
occurs during a game, the umpire and the team managers shall report it to any member of the PYSA Board of
Directors. Violations at other times should be reported to any member of the Board by any person observing the
violation.
Any reported violation of these rules may result in expulsion of the violator from the PYSA by the Board. The
Board will impose no penalty except upon the Board’s conducting the hearing procedure specified in the Official
Rule Book of the ASA.
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Ap pen dix F: (revised 12-17-2008)

P.Y.S.A. Team Selection Protocol

Goal & Objective:
The goal of team selection process is to evenly divide all girls to create as faidaralanced teams as possible.
= This protocol applies to all age divisions except for the 6U, where teams will be divided based on sign up and desire
to play with friends. In the 8U division there is some consideration placed on friendship and school tiest it is
secondary to player ability. There is little consideration to friendship and school ties in divisions 10U, 12U and 14U,
player ability is the main concern.
= After sign-ups are complete and on a scheduled dateandatory evaluations of all girls will be held. All parents will
be informed that the evaluation is mandatory upon registering.
=  After mandatory evaluations and before the draft all team managers are required to rank all players signed up for
their age division and submit their ranked listto the Player Agent two days prior to the draft.
= O5TETT x16 PI AUAOO xEI 1T EOO AOAI OAGEITO xEI1l AA pOO EITO
only occur for girls that are new to the league and miss evaluations. Returning players winiss evaluations will be
OAT EAA AU A1 1 OAT 6OOh AT A O1I 1 OOAA ET OI OEA OAIT OI1 EAAOGA
= 4EA 01 AUAO 'CAT O TO0 Al AOOEOOAT O AOOECT AA PAOOIT | OAOA
OAT T O1T1 EAAGAA OAT E 1 mKnof all WMabdgérs. In brdebté decreagd ArevA(@ Bias€spand get
the rankings as accurate as possible, the high and low ranking for each girl will be thrown out and average rank will
be based on the remaining Manager rankingsIfis will only occur in divisions with 5 teams or morg. The girls will
then be divided into rounds based on the number of teams in the age division. Each Manager in divisions13WU
should separately rank all of the identified pitchers and catchers in order of their ability &those positions. Those
rankings will be used to determine the pitcher and catcher rounds. The league will provide the Excel form for the
OAT T OIl1 EAAOAA OATE 1 EOO6 AINAOTEAIN the 80 ivisid tidereBvilf 62 Arte AiOkaouAd A A
and no catchersroundt EEO OAT 1 O1T 1 EAAOAA OATE 1 EOO6 xEil EIAI OAA A
O0PI 101 O EEA6h AT A AAODPIITI1 ET &£ Of AGETT AT A O OEA0O6 OAN
selectedinreA OOA T OAAO O1 OAOAEO PiI OEOCEI 186 $OAZLO0 PiI OEOEITT E
teams.

4EA 01 AUAO ' CcAT O 1O Al AOOGEOOAT O AOCOECI AA PAOOIT j OAOA £C
coaching in the age divisiofor which selection process is occurring.

Team selection Ground Rules:

Rule #1.:
A Manager may not select a player from a round where their team already has a playemly the Player Agent or .
AOOGECT AA PAOOIT j OAOAED AilelinGhe Eabefofnb Gltepitched di catcl@la@aiidl©T O
to a team selecting at this time. The same will apply in the case of sponsor or coaches kids.

Rule #2: o . L . o
4EA TT1TU OPOT OAAGAA Pl AUAOS n&GP GEGA A G\H 1Al CoA gvBr&OT AT OACAEROAA(

Manager does not get to pick a coach that has a daughter in the age division prior to team selection. Acquiring
coaches will occur based on available coaches from their team selection. Only Managers daughters are
OPOi OAAOAAG Eidn prodess, allofér birls@rd pak éf the open team selection process.

Rule #3:
4EA PEOAEAO AT A AAOAEAO O1I O1T A0 xEiI1 T AAOO AAZEI OA OEA
EAOA AAAT OiI 1T OOAA8 - Al ACAadés will hespitedfasedonihk wundtke® AIEM O O
OEA OAITOI 1 EAAOAA OATE 1EOO88 j OOADPO Mo O Nt AAIT xq
Rule #4:
In each round where a Manager or team has an open pick (pitcher, catcher, or regular core player round) the
Manager will select a playe’EOT I OEA OAOOOAT &6 O1 61 A6 A£0i i OEA OAOAAEOD
will include; All players from the consolidated list available for that roundplus the next player from the following
round. 4 EEO xEI 1 AA AAI 1 AAtedntdhaft OrGhe =t Aound Oplafeds &1, #3648, ABhave] A
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already been assigned, players #2, #5 and #7 would be available in the box. The 2 teams with picks in that round
would draw. The remaining player would remain in the box for the next round. Anavailable players from #8-

#13 would be added for round 2 and so on. ) In other words the highest ranked player from the consolidated list

will be attached to the round above their ranking (i.e. the 18 player will be added to the third round, and the

25t player added to the 4 round etc.* in a 6 team divisiop A manageOAAAEOET g1 ABEAO O&pi Ol
Al @6 1T AU AETT OA O1 OA Hddra® Elftey ddodeibAddraw the@will 1A drdw, theB O O

OEAU xEI |1 mdyekdndonl) thik playerdack into the draft box. The manager doesiot have the
I POETT 1T £ EAAPEIT C -ddwihg. G@autdnsmllibefidal iponAh&EQeht Playér Aeing selected in

the draft and cannot be rescinded. The Manager magly pick a girl from that rounds draft box.

Team Selection Process:

Step 1: Selection Order:
I £FOAO AAAE 1 AT ACAO EAO AOOEOAA &I O OEA OAI AAGEIT T bPOI
AT T OAET AOT 06q EAO Cci 1A TAOA®AGEDA 1 @AIADA GE 101 OEAI OA 1 EE Aio
Manager that has the highest ranking selected player and so forth, then reseat themselves clockwise in the draft
I OAAO8 | EFOAO OEA OAI ET A DPiI OOGEI T 1 £ bbdefkrmbd bydldiny frénd Al
a hat then reseating themselves in the new order.

Step 2: Forms Di§tr~ibu'5ion: . . . . o 3 . .
4EA OAT 1 O1T 1 EAAOAA OATE 1T EOOGO EO AEOOOEAOBOAAR AT A Al A

30AD o4 -ATACAOB80O #EEI Aq
&EOOO OEA -BAQAAGDAA OBCGA ANGQOOAA ET O AAAE O1 OOAO AAOAA 1
and catchers drafts occur.

Step 4: Pitcher and catcher draft:
For the 10U, 12U, and 14U divisions there will be two pitchers rounds, and one catcher roundcEdaeam will get
A OnNp PEOAEAOS AT A A Ong PEOAEAOG6 Afound dhtAidpertioddifhé x EIT |
AOAEO OEA OT P ¢ PEOAEAOO | AAGAA 11 A ¢ OAAI -MEOEOCEI I
divisions the 2¢ 0T OT A x1 O1 A EAOA OEA 1T A@O ¢ OAT EAA PEOAEAOOS
Al A @&é bt applyto the pitcher and catcher round. NOTE: In the 8U division there will be only one pitcher
round and no catcher round. When selected, idediE AA DEOAEAOO AT A AAOAEAOO xEI I
OAT Eo DI OEOEITT j OAA OO61 A noqQs
During the pitcher and catcher rounds the Manager with the highest ranked player already on their roster from
the consolidated rank list will pick 1stand mustredraw if they select a player from an already filled round on
their roster. See rule #1z no more than one player from any round may be assigned to a team. (Example; If the
managers daughter is already slotted as a® round pick (based on the consolidted list) and they draw a pitcher
who is also a 2 round pick (based on the consolidated list), that draw is returned and they rdraw until their
draw is ranked in an open round.

30AD uvgdg 40AT OEOGEI T EOI i O"1ETAd OI O/ PAT 6 $0AEDC
The blind draft continues for all core players until all core players are assigned to a team. Once the core player
Ol 01T A0 AOA Al i pi AGA OEAT OEA O1 PAT AOAEO6 xEI1 1TAAOO

shown above in Step 1.

Step 6: After Team Selection trading:
Once all teams are assigned, trading may occur in the following ways faon-core players. Trades may ONLY
occur at the time of team selection. After team selection is complete Managers will haWeminutes to look over
their roster and discuss traces amongst themselves at the end of 15 minutesr(earlier if trading has completed
OEA 01 AUAO 'cCAT O 1O AOAEO AT T OAET AOT O xEI 1T AAI1T OEA
trades. The below protocol will be used to vote on trades. Eh trade is presented and voted on by the Managers
and Player Agent or draft coordinator.

Definitions:
Core player: Any player determined to be of impact. Specifically:
o 8U division; players ranked for selection in rounds % 4.
o 10U division; players ranked for selection in rounds % 5.
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0 12U & 14U division: players ranked for selection in rounds % 6.

Core players may not be traded withoutinanimous agreement of the Player Agent and all Managers. Other trades may
be made involving non-core players with amajority vote of agreement.

Step 7: Late Sign ups:

Girls who sign up after the team selection process will be put into the draft box and a draw will determine their

team assignment. Any team with less than 12 playge must participate in this draw, but teams with 12 or more

may opt not to participate. This will occur with all future late additions. The only exception would be if a team

1T O0AO0 A OAT OA PI AUAOS DPOET O O1 | bAlatBerdidlbke rdgisteringgT OE
player is a core player, then the Board may decide to place that girl on the team that lost the core player.
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Appendix G: Approved 1217-08
6 & Under Playing
Rules

ASA rules apply with the

exceptions noted below:

League standings kept

No

Number of innings

No minimum, see Game length below

Runs scored

Not kept

Game length

No new inning starts after 1 hour

Defensive players on field

All players present play on defense. No more than 6 players in the
infield, including the catcher. Outfielders must remain on the
outfield grass until the ball is hit.

Rotation of player positions

Rotate players in the infield with players in the outfield every
inning.

Batting order

All players present. Announce Last Batter. Last batter runs the
bases unless put out at any base.

End of inning

Occurs when offense has batted all players.

Eight foot circle

Yes

Batting Tee

Batters get 3 pitched balls from the Coach. If they don't get a hit,
the batting tee is then used. No strikeouts or walks in 6U

Pitching distance

30 feet

Pitching

Coaches pitch (see Batting Tee above)

Batting order open due to injuries no-shows or early

departure

This empty slot in the batting order is skipped; it is not an out

Base paths

45 feet

Double bag bases

Encouraged but not enforced

Batting helmets

Must be equipped with chin strap. Worn whenever batting,
warming up to bat or base running. Face masks optional, but
encouraged

Baserunning

Girls should advance only one base per hit, unless the hit goes
through the infield in which case the girl should run like the wind.
Girls should be taken off the base paths when out.

Exception: When Last Batter hits the ball, all runners continue to run until an out is made or the Last Batter scores

Base Stealing

Not permitted

Coach Participation

Manager and Coach allowed on field until last game of the
season.

Protested games:

Not permitted

Scorekeepers:

None (score not kept).

Umpires:

Coaches or parents if any.
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Field maintenance:

Home team is responsible to set up the field (chalk, bases,
etc.), Both teams are responsible for putting the bases
away after the last game. Both teams are responsible for
sweeping and cleaning dugouts.

1. Have Fun!

6-U objectives

Development of early skills.

2. Have Fun!

Tead the girls to throw properly:
thumb down when the hand is back.

3. Have Fun!

Teach the girls to catch properly: glove
up, not bushel basket.

4. Have Fun!

Teach the girls to bat properly: the fror
foot does not step much and the bat
comes from the Isoulder. The softball
swing is flat (do not allow bat to drop
with big uppercut) and is quicker than
baseball swing. Place the Tee in front
the plate (the ball should be hit in front
of the plate, not over it).

5. Have Fun!

Teach the fundamentalsf the game.

6. Have Fun!

Keep the games and practices fun.
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Appendix H: Approved 1217-08

8 & Under
Playing Rules

ASA rules apply with the exceptions noted

below:

League standings kept

Yes within Division only

Number of innings

Run limit per inning

4 — open last inning

Game length

No new inning starts after 1 % hrs. If game is called because of
darkness score goes back to last complete inning

International tie breaker

No

Mercy rule 10 runs after 4 innings

Batting order All players present — whether or not they are playing defense
Free substitutions Yes

Offensive timeouts per inning 2

Defensive time-outs No limit

Eight foot circle Yes

Batter advance on dropped 3" strike No

Stealing home No

Base stealing

Yes — only 1 base per pitch

No- Coach will pitch to batter when the count reaches 4 balls. Coach

Walks assumes strike count. Batter hits or strikes out. Batter can be called
out on strikes.
Pitching limit 3 innings per game — Includes playoffs & extra inning games

Defensive player on field

All present — normal infield positions, remainder in outfield.
Outfielders must be on grass or behind chalk line at start of play.
When Coaches pitch, pitcher must start play with one foot in circle.

Number of warm-up pitches

5 per inning

Pitching distance

30 feet

Batting order open due to injuries or early departure

This empty slot in the batting order is skipped; it is not an out

Double bag bases

Enforced

Batting Helmets

Must be equipped with facemask & chin strap. Worn whenever
batting, warming up to bat or base running.

Player playing time

All players play all of the time

Field maintenance:

Home team is responsible to set up the field (chalk, bases, etc.), Both
teams are responsible for putting the bases away after the last game.
Both teams are responsible for sweeping and cleaning dugouts.
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ASA rules apply with the exceptions noted

Appendix I:

Approved 1217-08

10 & Under
Playing Rules

below:

League standings kept

Yes within Division only

Number of innings

6

Run limit per inning

4 — open last inning

Game length

No new inning starts after 1 % hrs. If game is called because of darkness
score goes back to last complete inning

International tie breaker

Yes, if within regulation game time during regular season. Play until a
winner is decided during playoffs.

Mercy rule

10 runs after 4 innings

Batting order

All players present — whether or not they are playing defense

Free substitutions

Yes

Offensive time-outs

2 per inning

Defensive time-outs

2 per per inning — after second time-out pitcher can play but not pitch

Eight foot circle Yes
Batter advance on dropped 3" strike Yes
Stealing home Yes
Base stealing Yes
Walks Yes.
Pitching limit 3 innings per game — Includes playoffs & extra inning games

Defensive players on field

10 Players — normal infield positions, remainder in outfield. Outfielders
must be on grass or behind chalk line at start of play. When coaches pitch,
pitcher must start play with one foot in circle. No Player may sit on bench
for more than 1 (one) inning.

Number of warm-up pitches

5 per inning

Pitching distance

35 feet

Batting order open due to injuries or early departure

This empty slot in the batting order is skipped,; it is not an out

Double bag bases

Enforced

Batting Helmets

Must be equipped with facemask & chin strap. Worn whenever batting,
warming up to bat or base running.

Player playing time

3 innings minimum on defense unless game is less than 6 innings

Field maintenance:

Home team is responsible to set up the field (chalk, bases, etc.), Both teams
are responsible for putting the bases away after the last game. Both teams
are responsible for sweeping and cleaning dugouts.
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ASA rules apply with the exceptions noted

Appendix J:
12 & Under
Playing Rules

Approved 1217-08

below:
League standings kept Yes
Number of innings 7

Run limit per inning

4 — open last inning

Game length

No new inning starts after 1 % hrs. If game is called because of darkness
score goes back to last complete inning

International tie breaker

Yes, if within regulation game time during regular season. Play until a
winner is decided during playoffs.

Mercy rule

10 runs after 4 innings

Batting order

All players present — whether or not they are playing defense

Free substitutions

Yes

Offensive time-outs

2 per inning

Defensive time-outs

2 per per inning — after second time-out pitcher can play but not pitch

Eight foot circle Yes

Batter advance on dropped 3" strike Yes

Stealing home Yes

Base stealing Yes

Walks Yes

Pitching limit 9 innings per 2 cqnsecutive games; 1 pitch egua!s 1 inning; multiplfe
appearances in 1 inning equals 1 inning. If rule is violated, game forfeited.

Defensive players on field 9

Number of warm-up pitches 5 per inning

Pitching distance 40 feet

Batting order open due to injuries or early departure

This empty slot in the batting order is skipped,; it is not an out

Double bag bases

Enforced

Batting Helmets

Must be equipped with facemask & chin strap. Worn whenever batting,
warming up to bat or base running.

Player playing time

3 innings minimum on defense unless game is less than 6 innings

Field maintenance:

Home team is responsible to set up the field (chalk, bases, etc.), Both teams
are responsible for putting the bases away after the last game. Both teams
are responsible for sweeping and cleaning dugouts.
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ASA rules apply with the exceptions noted

Appendix K: Approved 1217-08
14 & Under
Playing Rules

below:
League standings kept Yes
Number of innings 7

Run limit per inning

5 — open last inning

Game length

No new inning starts after 1 % hrs. If game is called because of darkness
score goes back to last complete inning

International tie breaker

Yes, if within regulation game time during regular season. Play until a winner
is decided during playoffs.

Mercy rule

AS.A

Batting order

All players present — whether or not they are playing defense

Free substitutions

Yes

Offensive time-outs

2 per inning

Defensive time-outs

2 per per inning — after second time-out pitcher can play but not pitch

Eight foot circle Yes

Batter advance on dropped 3™ strike Yes

Stealing home Yes

Base stealing Yes

Walks Yes

Pitching limit 9 innings per 2 cqnse_cutive games; 1 pitch equa_ls 1_inning; multiple )
appearances in 1 inning equals 1 inning. If rule is violated, game forfeited.

Defensive players on field 9

Number of warm-up pitches 5 per inning

Pitching distance 40 feet

Batting order open due to injuries or early departure

This empty slot in the batting order is skipped,; it is not an out

Double bag bases

Enforced

Batting Helmets

Must be equipped with facemask & chin strap. Worn whenever batting,
warming up to bat or base running.

Player playing time

3 innings minimum on defense unless game is less than 6 innings

Field maintenance:

Home team is responsible to set up the field (chalk, bases, etc.), Both teams
are responsible for putting the bases away after the last game. Both teams are
responsible for sweeping and cleaning dugouts.
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